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Students for students: Peer mediation
program launches at WHS
Nina Wilson

In times of con�ict, sometimes all it takes to solve a
problem is talking to a friend. But what happens when
someone isn’t available? Through a new initiative
centered around providing WHS students with the chance
to receive help from a peer in issues that would typically
be handled by administration, peer mediators hope to
support their classmates in a lower stakes environment.

This summer, Assistant Principal Sean Gass informed
faculty of the idea and requested recommendations of
students who could be good for the role. Gass then
reached out to the select 18 students and their families,
proposing an opportunity for a way they could help their
peers. Via phone call, he informed parents that their child
was recommended to apply to become a candidate for this
position. Following an application process complete with
an interview with Gass and other administration, 12
students were of�cially con�rmed to be mediators. These
students include seniors Piper Cinti, Matthew Watkins
and Jake Zocco, juniors Kyra Lefebvre, Zackary Goldstein,
Lilith Altreuter, Mohammed Siidi, Nora Edouarzin and
Lucia Santos and sophomores Chloe Zilembo, Jahdaya
Franklin and Annika Bangalore.

“It’s a good group,” Cinti said. “The mediators are all through very different social crowds, which I think is cool. It could not be
more ‘Breakfast Club’ than in that sense.”

Then began the mediation training process. Over the course of three days, the students were removed from their classes to
undergo training through MetroWest Mediation Services, a local non-pro�t meditation training center. Two operating court
mediators, Lisa Bennett and Eric Greene, led the sessions, which provided each student a binder of resources to supplement the
lesson and reference while they were in practice. The students then participated in acting out scenarios to practice how they
would possibly resolve a con�ict.

“It was a little dif�cult to miss [classes] for training,” junior mediator Kyra Lefebrve said. “Three days is a lot to make up work
for, so it was a little rough. However, I survived, and it was worth it. The training was tremendous, and it was just a great time.”

Most of the training honed in on speci�c problems. The trainers anticipate for students to be recommended based on
predominantly social dilemmas such as miscommunications with friends, possible bullying experiences or identity issues. If a
teacher notices an example of one of these complications, they can recommend that the student(s) meet with peer mediators.
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Posters hang in the mediation training room, the wrestling
room, with the plans MetroWest Mediation Services used to
conduct their lessons. "I'm looking forward to becoming a better
mediator," junior peer mediator Zackary Goldstein said. "[I'm
excited to] hopefully see a reduction in con�ict throughout
school or just see the impact mediation makes on people when
they're able to resolve their con�icts."



“We’re trying to help you through this,” Goldstein said. “This is supposed to be a better solution than going to [administration]
and having them tell you how the con�ict is getting resolved and giving you a punishment.”

Due to the gravity of the problems students may bring to peer mediation, the program heavily emphasizes the importance of
con�dentiality. Mediators assure that information shared in private sessions will not be shared and students can feel
comfortable expressing every detail of the issue without worry of a report to a peer or an administrator.

“We’ve signed documents saying we can’t discuss anything outside of mediation,” Lefebrve said. “I take that very seriously, and
I want people to be able to trust me.”

Students can request mediation by speaking to any WHS staff members. They can also be recommended if a faculty member
witnesses behavior they think would bene�t from mediation. This recommendation leads to being matched to mediators for
counseling that will usually take form in a one time session. If the con�ict is not resolved, the issue will typically move to be
worked on with administrators or guidance. If peer mediation is brought upon due to an offense, mediators will attempt to end
the problem before it moves to administration, hopefully meaning the con�ict is resolved before suspension or similar
disciplinary measures have to be taken.

Students tend to react positively to the idea of an additional resource, especially someone of a similar age.

“Students are really good at helping other students, whether they know it or not,” junior Belle Peredna said. “It’s just easier for
students to relate to each other. Whether it’s academic problems or otherwise, they’re just more bound to connect.”

Similarly, mediators are glad to provide an opportunity for what they hope to be a less stressful situation. With just two
mediators and an overseer from MetroWest Mediation Services in the room with their assigned parties, students can feel
comfortable knowing that they are only there to emphasize and help them through the problem without the stress an authority
�gure may bring in.

“It’s gonna be a great resource because when you’re talking to adults and administrators, it can be really stressful and there can
be a lot of expectations that come along with it,” Lefebvre said. “This way you can share anything that’s on your mind.”

Whether or not you �nd yourself sitting beside a peer mediator sometime soon, the program hopes to erase the stigma around
resolving a con�ict, one student at a time.

“Talking about your problems isn’t embarrassing, it really helps us in the long run,” Cinti said. “It isn’t embarrassing to get help
when you’re struggling.”


